Little Common & Old Town surgeries

Patient Participation Group (PPG)

Meeting notes and actions

Tuesday 25 November, 1800-1900, Little Common surgery

1.

Welcome and introductions
Introductions were made and nhew members welcomed to the group.
Angela Paice introduced herself as the new Practice Manager.

Practice update

Angela (Practice Manager) provided a general update including recruitment and
new members of staff. The practice has taken on 2 new salaried GPs, a practice
nurse, 4 receptionists and a Pharmacy Technician. The group discussed the
practices’ ability to attract and recruit new team members as well as the
importance of having trainees as they often stay at the practice upon
completion.

Dr Richard Workman provided an update on plans for a new surgery in Barnhorn
Road. NHS Sussex have led on a survey which was launched in October with
around 4000 responses to date. Whilst there are still no firm dates on when work
will begin discussions are still progressing and a further meeting is planned for
December. Richard reiterated that Old Town surgery will continue to operate
from the current building. The practice have also received support from the local
MP. The group discussed the need for a new surgery which can accommodate
the growing list of patients and services offered. Whilst there are concerns
around the location and potential challenges with traffic and parking, most
members felt it would be a good move.

Action: Practice to share consultation feedback once received.

Action: Practice and PPG to consider how we can support patients in
mitigating any challenges with the new surgery site such as information on
walking routes and parking situation.

NHS Sussex update

JB confirmed that NHS Sussex is clustering with NHS Surrey with the intention to
move to one organisation from April 2026. This is in response to a requirement
from government to cut running costs by around 50%.



This has resulted in a new Chief Executive and Chair as well as a number of
redundancies being made at NHS Sussex.

. Bexhill Primary Care Network (PCN) update

Dr Richard Workman confirmed that the PCN continue to manage and operate a
number of services for practices including support for care homes and the e-hub
enabling people across Bexhill to submit an online consultation through the
website or NHS App.

. Feedback and questions from PPG members

Members were keen to understand the position around people being able to
book face to face appointments with their GP — Dr Workman advised that they
continue to operate a triage system to ensure they are able to prioritise people
seeing the right person at the right time and the best use of limited space.
Bexhill Community Diagnostic Centre was recognised as being a positive
addition to services in Bexhill with members valuing being able to get tests
locally.

Vaccination uptake was discussed with members encouraged to promote and
support eligible people to get their vaccines especially given the high levels of flu
circulating currently.

Therapeutic services such as acupuncture were discussed with this being
something the PCN could offer if it was considered a need locally.

. Next meeting

The group agreed to look at holding meetings at St Marks Hall which would allow
for more space, refreshments and additional parking. The group also agreed to
holding alternate meetings earlier in the day.

The group were asked to consider if they would like to nominate themselves for
the role of Vice-Chair or secretary.

Action: Josh to work with practice to book next meeting in the New Year at St
Marks Hall.

Action: ALL to consider whether they would like to put themselves forward
for Vice-Chair or Secretary roles.

. Close

Members were thanked for attending the PPG meeting and thanks were
expressed to practice staff.



